           Lakeridge Estates Homeowner’s Association

Budget Meeting Minutes
Meeting Date/Location: December 1, 2021 at 4:00 PM in the Manager’s Office
Call to Order: 4:25 PM
Roll Call: Erin Riggert, Johnita Tyson, Jim Tammen (Board Members), Eric Neadle and Tracy Bency Bensch were present.  Michael Medina (Board Member) joined the meeting later.
Officer’s Report: There were no new reports to give at this time.
Unfinished Business:


Behind in Dues –There are 5 Owners behind in their dues.

Budget –Account Balances were $35,541.17 for the Checking Account, $69,398.00 for the Money Market and a Total of $104,939.17.  Next subject was income so far for the year.  All but $7,453 in Dues were collected.  This was on pace to collect expected Dues for 2021 if those in arears paid up.  There was also some Late Fees, Interest and Transfer Fees collected.  Monies collected for the first 11 months of the year is $83,577.47.  This is $6,122.53 short of the whole year’s expectation.  Expenses were gone over next.  Most all of the Expense categories were at or under budget.  Postage, Water, Bank Charges and Trash Collection were slightly over budget.  Expenses year to date are $53,758.63.  There was $16,500 in reserve monies transferred and $15,144.82 in Capital Improvements.  The Capital Improvements were for painting of the outside of the Clubhouse and replacing the carpet in the Clubhouse.  With the Capital Improvements and the Reserve Transfer, there was a net loss of $1,825.98.  The last subject reviewed was the proposed 2022 Budget.  Dues would remain the same.  Expense categories that had value changes were Insurance (+400), Water (+600), CPA (-25), Pool Service (+500), Trash Collection (+75), Landscape (-2,000), Gas (+400) and Security Alarm (+100).  Total budgeted expenses went from $65,875 down to $65,575.  The budgeted Net Income over and above the Reserve Transfer of $18,000 is $6,125. The Board unanimously approved the proposed 2022 Budget.
New Business:

Capital Improvements for 2022 –

1) $5,000 for Pool chaise lounges –The current chaise lounges needed to be replaced.  Erin would like to do some research on repairing the straps on the current lounges versus replacing the furniture altogether.  The idea of replacing the furniture with a Trex product was discussed.  There was a concern that the product would become quite hot in the summer sun.


2) $5,000 for more landscaping gravel to cover up the bare spots.  The Association would order the gravel and have it delivered.  It was hoped that volunteers could help spread the gravel.  One of the things that should be done prior to spreading the gravel would be to make sure any exposed landscaping plumbing was sunk back in the ground.


3) Set aside funds to convert the blacktop parking lot to concrete.  This could be done over time in phases.  Johnita had a concern with vehicles that leak oil.  This would show up quite easily on the concrete.  A probable solution would be clean the concrete as needed.

4) Wall by the water feature in the pool area.  There is a decorative bird that is damaged and cannot to be fixed.  The idea is to remove that bird and probably the other bird.  The wall repair would be reviewed by the ACC.

Palm Trees –Erin brought up the idea of removing palm trees around the Pool and Clubhouse over time.  This is a decision of the Board.  It could be decided via email ahead of the Annual Meeting or at the Annual Meeting.


Pool Cover – (Michael Medina joins via Zoom) Erin started the conversation in regards to when the pool cover is put on and took off.  Johnita suggested forming a Pool Committee.  The Association would ask for volunteers via email ahead of the Annual Meeting.  A lengthy discussion was had on the roll up device for the pool cover.  Also discussed was adding a protective structure for the cover and its roll up.  The Board would run it by the pool service company and the ACC once the Board had selected a new roll up device.  Both would give their input on that product.  This would extend the longevity of the cover.  Also, Erin asked permission to fix to the best of her ability the current cover.  All agreed to this.  Erin would look into the costs and logistics of getting a new pool cover.  Johnita was concerned with the cover being exposed to the elements when not in use.  A number of ideas were discussed.  Michael said there is a cover that could be attached directly to the pool cover roll up device.  This would mean that the cover would not have to be moved and placed in storage.  Jim and Erin wanted to see if the pool equipment area could be cleaned out.  Also there was no drain for the water to flow out of that area.  Jim thought a hole could be drilled in the wall.  Johnita asked if the ACC could look at the tiles that line the pool.  Management would ask them.

Webiste –Michael Medina was working on getting it up and running.


A/C for Clubhouse –A new programmable thermostat is needed for the Clubhouse.  Also the filters need to be changed.  Management would see to this.


R/O System for Clubhouse Kitchen –Jim asked Management to have this system serviced.  It would be put on a yearly service contract.

Adjournment: 5:50 PM
